
Institutional Capacity-Building p y g
Benefits of the ACE Fellows Program

Fellow returns home withFellow returns home with 
cutting edge knowledge of 
higher education issues, 
significantly advanced 

Develops leadership 
by doing

Condenses years of 
learning about higher 

education and leadership 
into a single yearleadership skills into a single year

Fellow undertakes a 
Project (designed with

Builds toward 
collaborations and

Builds networks on behalf 
of institution

Project (designed with 
Nominator) to advance an 

important campus 
initiative, to implement 

collaborations and 
partnerships with other 
institutions (e.g. host 

institution, US campus and 
upon return home international visits)

Tackles real issues and Develops “bench 
strength” for future

Develops administrators 
knowledgeable about 

problems – not 
hypotheticals

strength  for future 
leadership succession 

planning needs

mentoring who can help 
advance internal 

leadership capacity


